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PROJECT LEADS & ATTESTATION

| NAME OF CONTRACTOR: —CONTRACT YEAR:
TITLE OF PROJECT: \\
REPORT SUBMISSION TYPE: PRINCIPAL CONTACT S \
[_]Project Proposal :
[] Baseline Report .II\.lﬁln;?' \
[] Intervention Report o \ Q)
[] Remeasurement Report - Period __ Phone:
[_] Final Report Email: \
Date submitted: / / ‘
OTHER CONTACT STAFF INVOLVED R<§EC 2 Persons Minimum):
e [nsert Here
e [nsert Here \g\
EXTERNAL COLLABORAT \
e Insert Here
e Insert Here \
ATTESTATIO \

The undersig \Y d, approved, and verified the accuracy of the information provided
within this P t.)

ntal Director, As Appropriate (print, sign, and date)

Quality Director (print, sign, and date)
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IT Director or IT Project Manager, when applicable (print, sign, and date)

**REPORTS/PROPOSALS WILL NOT BE APPROVED WITHOUT THE REQUIRED SIGNATURES.
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3 Removed as this was found to be duplicative and add additional burden to the MCOs to complete. All elements
included elsewhere in the report and meets EQRO component requirements
“ Abstract section removed to reduce burden, not found to be value added to the report
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PROJECT TOPIC

DESCRIBE PROJECT TOPIC

[Project topics should be based on the needs of the plan’s member population (i.e., shou ember

needs, care and services and reflect high-volume or high-risk conditions/events) and d ted by
current research, clinical guidelines or standards. To align with guidance and difgcti ov or all
AHCCCS-mandated PIPs.]

w re is an opportunity for
plafPprocesses. Discuss how the

s. Use objective data to explain
s, cost analyses, comparisons

RATIONALE FOR TOPIC SELECTION

[Explain why this activity is important to members or provi
improvement. Describe how the project will help members,
topic pertains to a sufficient number of members to yield i
the rationale, such as baseline data, benchmark rates, evi
with organizations or enrollee/provider surveys. The ration pic selected should be reasonable
given plan demographics and should be based onglipporting da appropriate, support the rationale with
documentation from applicable literature, with agpr e ci,gtion. o align with guidance and direction

provided for all AHCCCS-mandated Pl
AIM STATEMENT \

[State the objectives of the
objectives should be clear,

tions that the project is designed to answer. The project
e framework for data collection, analysis, and interpretation.

this goal was established. To align with guidance and direction
ndated PIPs.]

practical and achie
provided for N

&
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 METHODOLOGY:

PROJECT INDICATORS

[An outcome indicator is the measure by which success or failure of the project will be deten Outcome
indicators should be measurable, objective, clearly defined, and flow directly from the p jectives.
ea tO@kaluate

performance and the further need for change. Process measures are the wor (the
parts/steps in the system) whereas outcome measures (project indicators) are t the system
is performing). Describe how the indicator(s) is/are defined, in numerator an . Outcome
indicators to align with guidance and direction provided for all AQCC d PIPs.]
PROCEDURES

[Describe how the eligible population is identified, as w clusion and exclusion criteria.

the data and the instruments used, as well as efforts to ensure nd reliability. Describe the method
for ensuring inter-rater reliability if more than ¢ erson is ¢ ing and/or entering the data. Clearly
identify the sources of data, and specify | inistralive data, medical record data, hybrid
| methodology, and/or surveys. Deseribe-Outhi tion tools that are employedutilized. Report
whether sampling is used. If so, describ: i od, and if stratification was used. Report the
sample size and verify that it includes
mode of survey (e.g., mail, phone
increase response rates, if any (e,of
used for analysis. To align,
mandated PIPs.]

es to receive a survey, and follow-up attempts to
eys). If using statistical testing, specify the procedures

ith guidance and direction provided for all AHCCCS-

| ®Revisions made to enhance clarity, enhance flow, and incorporate Contract changes
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| PROJECT TIMELINE®

[The timeline includes all important dates regarding the conduct of the study, including baseline measurement
period, interventions, remeasurement period, analysis, final report.} To align, as appropri ith guidance
and direction provided for all AHCCCS-mandated PIPs.]

Baseline Measurement Period October 1, XXXX — Sep 30, XXXX
Remeasurement Year 1 October 1, XXXX — Sep 30, XXXX
Remeasurement Year 2 October 1, XXXX — Sep 30, XXXX
Remeasurement Year 3 (if Required) October 1, XXXX — Sep 30, XXXX
Remeasurement Year 4 (if Required) October 1, XXXX — Sep 30, XXXX
Submission of Baseline/Interim Reports December 15 for each Contract Year

e Within 60 Calendar Days of Notification from
AHCCCS for AHCCCS-Mandated PIPs

e Within 60 Calendar Days of Completion for Contractor
Self-Selected PIPSMareh-31 XXX

Submission of Final Report

| ° Additional language to provide needed clarity based on previous submission findings
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INTERVENTIONS:

BASELINE INTERVENTIONS

[Baseline interventions should include only those activities and processes in place at the time the PIP was first
identified or mandated by AHCCCS.]

| BARRIER/ROOT CAUSE -ANALYSES
BARRIER/ROOT CAUSE ANALYSES

[A root cause and barrier analysis should be conducted as part of the g

deficiencies, barriers, and challenges. A root cause analysis should inc S process for identifying
the underlying causes of deficiency, so that solutions can be ide : nted. Briefly describe the
methodology utilized to conduct specified root cause analysis GRcit e tools for this process, and the
associated findings. Barriers are distinguished from ch ited, in implementing the selected

antitative and qualitative (such as
focused groups or interviews) and published literature, where ate for identifying potential barriers.
Briefly describe barriers encountered as well as the iers your i entions are designed to overcome, e.qg.,
lack of member or provider knowledge, lackfef portation, lack of standardized tools, and lack of
adequate discharge planning.]fBatrie

a¥alll o a a 0 Ntarvantinn c a C Y 0 mam A ala)
I v ATAT. v -, C G =0 v \/ ' >

MPLEMENTED

usive of clearly identified targeted interventions to be implemented specific
itieS"analyses findings. Detail how the intervention is reasonably able to impact
ve health outcomes, and likely to induce a permanent change rather than a
. Interventions should be based on evidence of effectiveness. If the intervention
lude appropriate citations. Describe whose performance the intervention is intended
ers, MCO clinical staff, providers, and community). Provide the start and end dates of
The interventions should be timed for optimal impact, ideally after baseline,

measure, that the effectiveness of the intervention can be monitored. All planned and implemented
interventions to date should be included (past and current measurement periods) and updated with each report

submission.] }

" Revisions made to enhance clarity, enhance flow, and incorporate Contract changes. Root Cause Analysis section
added and PDSA section moved lower in the document.
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| @ Section relocated to enhance overall flow of the document
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| INTERVENTIONS \\

ate s (start and end dates) in the

Complete the sections in the tables below, and add more rows as needed. For each interventio
second column of the table, barriers this intervention will address in the third column, and p res that will be used to measure the
intervention in the fourth column. Interventions should be identified throughout the PIP lif | new interventions are to be added
within this table™. Interventions that began after the remeasurement should not be list ve sifge they could not impact the rates.
They should instead be highlighted in the Next Steps section. ‘

® Revisions made to enhamges|a : ow, and incorporate Contract changes. Details added within the table to help provide clarity related to

expectations
10 Additional language to ke E clarity based on previous submission findings

PROJECT TITLE CONTRACTOR NAME REPORTING PERIOD ~ Page 10 of 26

Effective Date: 10/1/17, 10/01/18, XX/XX/Xx
Approval Date: 08/02/17, 04/19/18, 11/07/19



DESCRIPTION OF INTERVENTION

INTERVENTION TIMEFRAME

BARRIERS ADDRESSED

#1)_Provide a brief description of

Include the start and end dates for

Include the associated barrier

each | intervention identified for
implementation as part of the
Contructor’s performance

improvement efforts specific to the
PIP fpcus area. Include (within this
table |of each report submission —
Remegsurement or Final)
discontinued interventions, as well as
any intervention implemented after
the initiation of the PIP based on the
resultf of data analysis and/or
challgnges faced in the intervention of
previqusly identified interventions.

each intervention included within this

table. Also include the end dates of

PROCESS MEASURES

® _measurement _criteria
uding numerator,
denominator,  frequency  of

any discontinued interventions and

start date of any intervention | result of data
implemented after the initiation of the | challenges faced i
PIP based on the result of data | previously

analysis and/or challenges faced in

include

the intervention of  previously

identified interventions.

#2)

easurement, and goal) for each
intervention included within this
table.

#3)

#4)

N\

PROJECT TITLE

Effective Date: 10/1/17, 10/01/18, XX/XX/Xx

CONTRACTOR NAME

Approval Date: 08/02/17, 04/19/18, 11/07/19
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CONTRACTOR INTERNAL RATES/RESULTS CONTINUED

[Table below to include those process measures identified within the Interventions secti
throughout the PIP lifecycle, and as such all new interventions are to be added within thi
results shall be inserted within this section following the table below or as an exhibi
discontinued during the PIP lifecycle, measurements up to the time of discontinua
“Discontinued” included within subsequent measurement periods for which data is

Interventions should be identified

8Nt is occurring more frequently, the
d of the report. If a measurement is
within the table below and an indication of

#1) To be reflective of | Num: Num: ' Num: Num: Num:
process measures Den: Den: Den: Den: Den:
identified in the Rate/Percent: Rate/Percent: Rate/Percent: Rate/Percent: Rate/Percent:
Intervention Table Goal Met: Goal Met: \ Goal Met: Goal Met: Goal Met:
located above.
#2)

| [ #3)

| [ #4) \

| ™ Section relocated highe ument to facilitate clarity and flow within the document.
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INTERVENTIONS - MEASUREMENT & RESUL TS

DI1SCUSSION OF INTERVENTION RESULTS

[Explain _and interpret the results by reviewing the degree to which planned goals and

objectives were

conclusion should be provided based on the reported results. The basis for d m
explained. Include both a quantitative and qualitative analysis within the discussi

IDENTIFIED CHALLENGES

[Describe any challenges encountered in the implemen ment_of interventions (e.g.,
difficulty locating Medicaid members, lack of resources/ms i N for chart abstraction, reasons for
low response rates to surveys, insufficient number reas). Provide details related to how
these challenges were identified, actions taken to ge, as well as any associated outcomes.
Indicate if an intervention was planned but w ménted, or if the intervention changed in any way,

and why.]*

NEXT STEPS

uoed to include most Contract changes

3 Additional section included to ensure this element is included within future submissions as it relates to process
measures

4 |Language relocated and then merged with previous language included within this section

15 Additional section included to ensure this element is within future submissions as it relates to process measures,
analysis, and future activities
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PLAN Do STuby AcT (PDSA) PHASES

[Describe if/how interventions were modified based upon interim remeasurement results. Include within this
section of the report, or as an exhibit following at the end of the report. PDSA Cycles are to be updated as
each phase of the PDSA Cycle is completed, as data becomes available, and when interventi are refined.
All PDSA Cycles completed during the projects lifecycle shall be described within this se

supporting exhibit.] *®

16 section relocated to enhance overall flow of the document
17 section relocated to enhance overall flow of the document
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PROJECT INDICATORS - INTERNAL RESULTS:

CONTRACTOR INTERNAL RATES/RESULTS

[Required for all PIPs. Table is to be reflective of project indicators identified within

section.]

Indicator 1

Indicator 2
Indicator 3
Indicator 4

N*= Numerator D*= Denominator “
REMEASUREMENT YEAR 3 REMEASUREMENT YEAR 4
N* D* % | Goal | N* D* % | Goal

Indicator 1
Indicator 2
Indicator 3
Indicator 4

W
Year 3 and 4 to be completed in accordafice S ical Policy Manual (AMPM) Policy 980 Performance Improvement
Projects requirements®®

CONTRACTOQRATE/ RESULT FINDINGS? INTERNAL RATES/RESULTS
[Include a qu ive analysiSWith language that identifies the most important results, simplifies the results,
r

s or relationships.

to entire population size and number of cases in the project sample, Delineate the
xcluded due to failure to meet criteria, rates for project indicators and process measures

'8 Revisions made to enhance clarity, enhance flow, and incorporate Contract changes

19 section relocated from below to enhance overall flow of the document

0 Revised language to provide needed clarity related to section and associated EQRO requirements. To clarify
expectations related to analysis for Internal Results
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If a survey was conducted, list the final sample size, the number of responses received, and the response rate.
Reasons for low response rates or failure to obtain eligible records should be described.]
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DISCUSSION — INTERNAL RESULTS

DI1SCUSSION OF RESULTS

[Explain and interpret the results by reviewing the degree to which project indicator goals a
achieved, the meaningfulness of improvements or changes, and what factors were associat
failure. Describe whether results were expected or unexpected, and provide other possi

results. A brief conclusion should be provided based on the reported results. Th usions
should be explained. The discussion of results shall include both a quantitative an analysis as
well as discussion related to applicable subpopulations and findings.] \

Example: \ \
(CYE XXXX)
e Remeasurement Year 1: Include discussion related: porting period compared to
the previous reporting period — baseline and/om.i V gar. Please note, if comparing to
Intervention Year data, include discussion related te ; -to-Date Data Trends related

(CYE XXXX)

e Remeasurement Year 2:
the previous reporting period

e Overall Results-to-Date 1 Year 2): Include discussion related to the current
reporting period (Re

DATA TRENDS

[Describe identifi

s (based on internal reporting) reflective of the current reporting period as well

as overall resul any analytical tools utilized in the identification of the trends. Explain if the
identification d in changes to the project and/or interventions. Additional Remeasurement
Years to able to performance.]

orting Period Data Trends (Remeasurement Year 1): Include discussion related to the
rent reporting period compared to the previous reporting period — Baseline and/or Intervention
Year. Please note, if comparing to Intervention Year data, include discussion related to Overall
Results-to-Date Data Trends related to the current reporting period compared to the Baseline
reporting period.

21 Revisions made to enhance clarity, enhance flow, and incorporate Contract changes. Additional detail added for
various elements to more clearly outline report requirement expectations
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(CYE XXXX)

e Reporting Period Data Trends (Remeasurement Year 2): Include discussion related to the
current reporting period compared to the previous reporting period — Remeasurement Year 1.

e Overall Results-to-Date Data Trends (Remeasurement Year 2): Include discussion related to the
current reporting period compared to the Baseline reporting period. |
[Address the limitations of your project design. Identify methodological factors
internal or external validity of the findings. Include any identified issues with*®the.dataacolle or reported

(i.e. inaccuracies in the data collection methodology, changes in the methodol Mx lating rates/results,
etc.). Additional Remeasurement Years to be included, as applicable to peff@ramance

Example: L
(CYE XXXX)
e Baseline: Include discussion related to data limita ecifie to “Baseline (intervention) Year
data. ‘

LIMITATIONS

(CYE XXXX)

e Remeasurement Year 1: Include disc related to limitations specific to Remeasurement
Yearl data. \
(CYE XXXX)

ated to data limitations specific to Remeasurement

e Remeasurement Year 2: IQ

Year 2 data. %
i
S
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| # Section relocated to enf

all Tlow of the document

PROJECT TITLE

Effective Date: 10/1/17, 10/01/18, XX/XX/Xx
Approval Date: 08/02/17, 04/19/18, 11/07/19

CONTRACTOR NAME
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| PROJECT INDICATORS -

| AHCCCS REPORTED RESULTS®

AHCCCS REPORTED RATES

[Required for all AHCCCS-mandated PIPs. Table is to be reflective of proje
AHCCCS. Indication of To Be Determined (May-irelude-TBD) may be included®
for the Contract Year immediately preceding the required December 15%

exception of that required for final PIP reporting.]

Indicator 1

Indicator 2

Indicator 3

Indicator 4

N*= Numerator D*= Denominator \

REMEASUREMENT YEAR 3 REMEASUREMENT YEAR 4

N* D* % | Goal | N* D* % | Goal

Indicator 1

Indicator 2

Indicator 3

Indicator 4

Year 3 and 4 to be ﬂet nce with AHCCCS Medical Policy Manual (AMPM) Policy 980 Performance Improvement
Projects reqwre\‘

2 Revisions made to enhance clarity, enhance flow, and incorporate Contract changes
2 additional language to provide needed clarity based on previous submission findings. Day revised to reflect Contract
change
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AHCCCS REPORTED RATES/RESULTS FINDINGS®

[Include a quantitative analysis with language that identifies the most important results, simplifies the results,
and highlights significant trends or relationships.

Include discussion related to entire population size and number of cases in the project sample, Delineate the
number of cases excluded due to failure to meet criteria, rates for project indicators includi
and denominator for baseline and subsequent remeasurements, performance target

tests/results (if applicable).

If a survey was conducted, list the final sample size, the number of responses receiv the
Reasons for low response rates or failure to obtain eligible records should be describ
DiscussioN — AHCCCS ‘35

DI1SCUSSION OF RESULTS

[Explain and interpret the results by reviewing the degree to tor goals and objectives were
achieved, the meaningfulness of improvements or cha t factors were associated with success or
failure. Describe whether results were expected oré vide other possible explanations for the
results. A brief conclusion should be provideg théureported results. The basis for all conclusions

should be explained. The discussion of r ge Both a quantitative and qualitative analysis as
well as discussion related to applicable subg i 2 dings.]

Example:
(CYE XXXX)

° : discussion related to the current reporting period compared to
— baseline and/or intervention year. Please note, if comparing to
e discussion related to Overall Results-to-Date Data Trends related

orting period (Remeasurement Year 2 or Greater) compared to the baseline reporting period.

DATA TRENDS

% | anguage added to align with language and formatting found in previous section. To clarify expectations related to
analysis for AHCCCS Reported Result.

%6 Revisions made to enhance clarity, enhance flow, and incorporate Contract changes. Additional detail added for
various elements to more clearly outline report requirement expectations.
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[Describe identified data trends (based on internal reporting) reflective of the current reporting period as well
as overall results to date. Outline any analytical tools utilized in the identification of the trends. Explain if the
identification of the trends resulted in changes to the project and/or interventions. Additional Remeasurement

Years to be included, as applicable to performance.]
'c& to_the

or ention
to Overall
e Baseline

Example:
(CYE XXXX)

e Reporting Period Data Trends (Remeasurement Year 1): Include di
current reporting period compared to the previous reporting period — BaSe
Year. Please note, if comparing to Intervention Year data, include di
Results-to-Date Data Trends related to the current reporting pe
reporting period.

(CYE XXXX)
e Reporting Period Data Trends (Remeasurement : discussion related to the
current reporting period compared to the previo — Remeasurement Year 1.
e Overall Results-to-Date Data Trends (Remeasure . Include discussion related to the

current reporting period compared to t aseline re
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| # Relocated section for better flow
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NEXT STEPS (EinaL REPORT ONLY)?

D1sSCUSSION OF RESULTS

should be explained.]

LESSONS LEARNED

[Describe what was learned from the project,

Iearned what can be changed as a result of
mbers or systems.]

28 Revisions made to enhance clarity, enhance flow, and incorporate Contract changes. Merged two sections into one
and removed one element that was relocated to a more preferred location
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REFERENCES

[Include a list of the resources and references utilized for the purposes of this PIP/PIP Report. Ensure proper
citations are included, as appropriate, within the body of this report.]
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